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From November 5 to 10, 2019, the 2nd China International Import Expo (CIIE) was
held at the National Exhibition and Convention Center in Shanghai. As one of the
major purchasers from Shanghai, Shanghai Electric signed more than 10 import
contracts or framework agreements with a number of world-renowned foreign
companies during the Expo. The total value of the imports is estimated to be
RMB 1.93 billion.

As a grand international gathering that seeks to “buy from and benefit the
world", CIIE has offered Shanghai Electric a great opportunity to interact and
collaborate with the global market. [t was in the first half of the year that
Shanghai Electric had started planning for its branches for their visits to and
purchases from this year's CIIE, along with overall arrangements on buyer
registration, on-site purchases, and statistics on the purchases after the event.
During the event, Shanghai Electric also held further discussions with exhibitors
and contractors about opportunities to do business together and new paths

to industrial cooperation. The aim was to build a long-standing international
cooperation mechanism that can be made full use of by Shanghai Electric.
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/hang Jianhua Visits Shanghai Electric Project in Dubai
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On Novernber 13 {local time), Zhang Jianhua, Director of China's National
Energy Administration, visited the Dubai CSP-PV project of Shanghai Electric.
Zhang Jianhua appreciated the progress the Dubai project team had achieved.
He noted that the Dubai project was a bold step of a Chinese company
overseas. It s both an apportunity and challenge to Shanghai Electric.
Shanghai Flectric need to contribute to @ community with shared future for
mankind through energy reform.
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On December 10, Zheng Jianhua, Secretary

of the Party Committee and Chairman of
Shanghai Electric Group, met with Zhang Bing

in Jiaxin, Secretary of the Jiaxing Municipal
Party Committee. The two sides negotiated on
cooperation and development under the Yangtze
River Delta's integrated national strategy.

In recent years, Jiaxing city is aiming to create a
model for practicing the new concept of socialist
development. With the in-depth implementation
of the Yangtze River Delta's integrated national
strategy, Jiaxing's first city strategy, and 12410
development ideas, the exchanges and cooperation
between Jiaxing and Shanghai will certainly be
closer.
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Shanghai Electricand State Power Investment Corporation Signed

Strategic Cooperation Framework Agreement in Shanghai
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On November 28, the Shanghai Municipal Peaple's
Government and State Power Investment Group
Corporation Limited signed a strategic cooperation
agreement in Shanghal. At the signing ceremony,
Shanghai Electric Group and State Power Investment
Corporation also signed a strategic cooperation
framework agreement.

State Power Investment Corporation is the backbone
of China’s power industry. Shanghai hopes to use this
cooperation agreement as an opportunity to deepen
cooperation in the areas of technology research and
development, model innovation, energy structure
optimization, and efficient energy utilization.
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/heng Jianhua and Masaki Sakuyama Meet in Shanghai
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On November 12, Zheng Jianhua, Secretary of the Party Committee and
Chairman of Shanghai Electric, met Masaki Sakuyama, Chairman of Mitsubishi
Flectric Corporation.

M. Zheng expressed his welcome and gratitude to Masaki Sakuyama for
attending the ceremony where Shanghai Mitsubishi Elevator celebrated its
900,000th elevator produced. He said that, Shanghai Mitsubishi Elevator hit a
record in the output and operating revenue thanks to the support of Mitsubishi
Flectric Corporation in the past challenging years. The moment marks a new
milestone of Shanghai Mitsubishi Elevator and testifies ts proven track record.
Zheng hoped that Shanghai Mitsubishi Elevator press ahead to hit one million
output.
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Shanghai Electric and CGN Agree to Serve National Strategy through Intensive Cooperation
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Zheng Jianhua, Secretary of the Party
Committee and Chairman of Shanghai Electric,
and He Yu, Secretary of the Party Committee
and Chairman of China General Nuclear Power
Corporation (CGN), recently met in Shenzhen.
M. Zheng recognized the long-term concem
and support of CGN to Shanghai Flectric. He
said the visit to Shenzhen was aimed to leam
about the expectation and requirements of
CGN so that Shanghai Electric could improve
the quality of both services and products. As
the bellwether in nuclear power promotion and
new energy development, CGN plays a role n
implementing, quiding, and promoting national
strategies. Zheng hoped that Shanghai Electric
and CGN can build on previous success and
pursue closer cooperation. With positive,
market-oriented services, Shanghai Electric
will satisfy the needs of CON, serve its users
well, and contribute to national development.
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Shanghai Electricand China Datang Sign a
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: At the 2nd China International Import Expo (CIIE) on November

| 6, the Collective Signing Ceremony for Stated-Owned-Assets

: Sub-group of the Shanghai Trade Group was held at Shanghai

| International Convention Center. Shanghai Electric Environmental
| Protection Group and SIMEC Energy Australia (SEA) signed a

: procurement framework. The signing ceremony was witnessed

‘ by Chen Yin, Member of the Standing Committee of the CPC

\ Shanghai Municipal Committee and Executive Vice Mayor of

: Shanghai Municipal People’s Government, Ma Chunlei, Deputy

| Secretary General of Shanghai Municipal Peaple’s Government,

\ and Zheng Jianhua, Secretary of the Party Committee and

: Chairman of Shanghai Electric. Gu Zhigiang, Vice President of

| Shanghai Electric, attended the ceremony. The 100 million yuan

\ contract was about the design and construction of the booster

: station in the Cultana Solar Farm. This June, Shanghai Electric

| inked the EPC contract in Shanghai for the project of the Cultana
\ Solar Farm, South Australia's largest solar farm.

I
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~ Shanghai Hlectric Signs Subcontract for Booster Station in Australian PV Project
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Shanghai Electric Service Provider Behind CIIE
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On November 10, the second China
International Import Expo closed. Behind
this grand event gathering of more than
3,000 companies, 500,000 buyers and
professional visitors from more than 150
countries and regions, as well as many new
and good products, there are many details
of Shanghai Electric’s responsibility of
precise and accurate service assurance.
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Shanghai Electric Ranks
39th Among Top 100
Enterprises
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The first Yangtze River Delta Top 100
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ranked 39th on the list and claimed the
21st spot on the Yangtze River Delta Top 100
Manufacturers List.

The ranking was jointly compiled and
released by business federations from the
three provinces (Zhejiang, Jiangsu, and
Anhui) and one municipality (Shanghai)

in the Yangtze River Delta region. The
candidates were selected primarily by their
annual revenues in 2018.
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Eight Projects Shortlisted for Shanghai Science and Technology Award
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Ashortlist for 2019 Shanghai Science and
Technology Award was announced on November
18 on the official website of Shanghal Science
and Technology Committee. The list included
eight projects from Shanghai Electric, with one
special award, four first prizes, and three second
prizes.

It is worthwhile to note that itis the first time

In the decade that Shanghai Electric has all its
projects nominated for second prize or above.
As more than half of its projects are nominated
for special award and first prize, it means that
Shanghat Electric is smoothly transforming
toward hi-tech industries under the “three-
step" strategy and that Shanghai Electricis
witnessing stronger technological innovation.
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13 Motors Provided for China-Russia East-Route Natural Gas Pipeline
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The east-route of China-Russia natural gas pipeline went
into operation on December 2. In this landmark project of
China-Russia energy cooperation, Shanghai Electric provided
13 ultra-high-speed explosion-proof synchronous motors

for four stations: Heihe, Tangshan, Shenyang, and Jinzhou.
By far, seven motors have been shipped to the sites for
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installation and commissioning.
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Shanghai Electric Acquires ZTC

Under National Strategy of Yangtze River Delta Integration to Strengthen Industrial Market Chain
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On November 14, Shanghai Electric entered into an equity transfer agreement with TKH Group NV ("TKH") to acquire and hold
shares in TKH subsidiary Zhangjiagang Twentsche Cable Co., Ltd. (ZTC).
The acquisition conforms to the development strategy of Shanghai Electric Power T&D Group in industrial market, in

particular data center, 56 communication, and commercial premises, and represents a key measure of the group to add
special cable products while improving single cable products.
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Shanghai Electric Power Generation Group Becomes the Main Contractor of Bali

(as Power Plant Project
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Shanghai Electric Subsidiaries Pull Together to Establish Shante Gas Turbine Plant
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Shanghai Electric Power Generation Group Wins Two 660MW Units Order from Bangladesh Payra

Power Plant
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On November b, Shanghai Electric Power
Generation Group and China National
Machinery Import & Export Corporation (CMC)
held a contract signing ceremany to introduce
two 660MW units (Phase I1) to the Payra
Ultra-supercritical Coal-fired Power Plant in
Bangladesh. The ceremony was witnessed by
Zhu Zhaokai, Deputy Secretary of the Party
Committee of Shanghai Electric, and Ruan
Guang, Secretary of the Party Committee and
Chairman of CMC.
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Shanghai Electric Power Generation Group Becomes the Main Contractor for Bangladesh's Largest

Single Gas Turbine Power Plant
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First T00OMW Unit Overseas to Deliver Excellent Performance for Cilacap
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Shanghai Electric Acquires Shares in Kangda Medical Equipment (Shanghai) Co,, Ltd.

To Build China's Bellwether in Medical Imaging
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Shanghai Electric Participates in the Establishment of Joint Innovation Center of

Energy Industrial Internet
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Shanghai Mitsubishi Elevator Delivers its 900,000th Elevator

&

NMB12H, RIEELB=2BH%ERA
BARREERENEIOS BB X
ERBETRDEET. LiBBSER
BISHATE. ==BiAstaK
MWLER . FEVMEEO (£3) B
RATRIDEIBSLAR. ==BLAR
BRARSHASHHEKS/ I EEEESE
MsERE, URERARMERTER
W BRI A,

FO0F GEREEM T LB =]
BRI RN — KR EEEE 5D

. HEHAERERAEE T mE
BEML . HEREREMANGE BRI =AM
i, ECE T ERERSRL, EMEILE
HENEM, REEFRFAAXEIREG
. EEEREES. BENIMNEEER
BREEERIREE RS, FHRHE T
URREMERETRE. BETREAEIH
RSP EREFEE, ThEENRET
RIS IITFAPPEE, (EAB5
AJSETSEERRIRE, 1R EIERER .

KT EFRNIBA T AESIHRX . B

%ﬁﬁiﬂ/%ﬁﬂ}} w--"?.

;

BEREFHXOINKXEFHX , 2EXR
‘=R MERNKESRKRAIE
BRANIAINE , B AERHFERN
TIRA, 22982 BEF TP ERESH
N=i8 . 20215 UniERE, AERSRL
NHPEXFHEXE = MEIEVNERS
B9k . £i8=3TF2018F 123 iRz
E, HRH222E68KE.
BT, LB=EBRo0haBEsHh
FO52EET, BXRIZ{T1238 5 RE,
BRIRS247ICNR. B

o

- X p T o
LA oD |
\
— e —— :
T
Nis=zapgarad |
LE=may %900,000 % = 8 T~ ezt M LBz
eEme DANSEERRLE (AEEENEIE | b, |
S HaE A _\_; ‘
¥ L] (2] S |
GheL, ) |
- ‘...‘ ) ! |
G,
.



REFR / HEERL

g il ﬁi

e e e = e e =

‘-JZI;.!‘ - "




VIEWPOINTS / COVERTOPICS
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BUILDING THE DEMONSTRATION SAMPLE OF SHANGHAI

ELECTRIC SMART FACTORY
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An aircraft is materialized through not only design but also manufacturing
process. The joyous first flight of C919 is impossible without the devotion

of many engineers and workers. Gu Lichen, Director of CNC Tool Technology
Center of Shanghai Tool Works Co., Ltd.. is one of them. He helped shorten the
production cycle of tools for machining difficult-to-cut materials for C919 from |
half a year to one month, about six times faster. '

“A designed product may not necessarily be materialized. A manufactured 3 B, B, fiosHnER B ARASF.

product may not necessarily be usable. A usable product may not ensure stable ERt . FIENEST, BLETHOMESR
quality. The key to keep a firm foothold in the market is the commitment to _ R E2F, tEMEMTETHERSRSM 7k
stable product quality.” We can only work miracles by combining theary with BT o ML, XD FESHFREAEFAERARL

practice because “answers are always found at the site”. HEELA ., BAER, ENENISESE T HLEN
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November 3rd was a happy day for Hao Shao, a post-90s technician with Shanghai Machine Tool Works. Claiming an apartment key from
Putuo District Xinyue Apartment Property Management Office, he became the first tenant as Shanghai Electric launched its Government-
funded Public Rental Housing Project. The whole process from filing an application to getting the key only took him 56 days!

Hao Shao was not the only lucky one in Shanghai Electric. At the Youth Conference and Cadre Meeting, Chairman Zheng Jianhua promised to
provide houses for young employees without registered permanent residence in Shanghai. Starting from late last year, the Human Resources
Department of Shanghai Electric worked on a housing guarantee system for young talents, with a variety of approaches including retrofitting
existing dorms, applying for government-funded public rental apartments, and subsidizing house purchase for outstanding performers. This
helps retain excellent talents who can power Shanghai Electric to deliver on its “Three-Step™ Strategy.
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EXPERIENCE MARKETING

X|E

With the improvement of living standards and the upgrading of
consumption, consumers today focus not only on the value of a product
itself, but also on whether the product can better satisfy them mentally
and spiritually. Experience, as an offering to achieve this level of
satisfaction, is a result of consumers'” shift of focus from functionality
to experience. Homogenization is depriving consumers of the chance

to experience something unique about the products or services they
purchase. This is why experience marketing is gaining momentum.

As an innovative marketing approach, experience marketing helps to meet
consumers' personalized needs, while offering a creative sales channel
that allows for interactive communication. It strikes a balance between
customer loyalty and mass engagement, setting a new example for
businesses to follow in their product and marketing operations.
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PROTECTING OUR COMPANY CULTURE

X|a%4

Before we succeed in business transformation and enter a new growth
cycle, we must stand and fight together for a better future, a future in
which income growth is shared by everyone, instead of following the
"advanced high welfare/income" example of South American countries.
Negative emations are not intimidating if they are confined to one
employee. When these emotions are running high and become contagious
among the team members, however, it will cause a vicious cycle of low
morale. Positive emations of one employee seem to be insignificant, but
they can make others around feel motivated and inspired, helping shape
a down-to-earth work environment. That is where company culture comes
in and what communication activities are aimed for.
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CULTURAL FACTORS SHOULD BE CONSIDERED IN

NEGOTIATIONS

-3 4 BURS

“People tend to only look at national culture when they go into international
negotiations, but there is also educational culture, race culture, gender culture,
religious culture. All of these also impact the way people behave and they are all
‘cross-cultural, which means that we're underestimating the role of culture because
we are only looking at the national one; but as negotiators, we need to try to

understand all the others.”

“These cultural factors will help us understand how the other person thinks and
communicates, and therefore we'll be able to negotiate and persuade that person

better,” Falcao says.
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Whether you use satisfaction, loyalty,
or psychological commitment, it

all bails down to how businesses
acquire and retain customers with
lower costs. To understand whether
a customer is really satisfied

about your product or service, it is
important that those who are tasked
with running the survey know the
three progressive topics involved in
the process: satisfaction, loyalty, and
psychological commitment.
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THE "BATTLE OF SHANGHAI"
NEVER STOPS

X | EER

After dinner that night, we Left the restaurant for a walk.
As we looked back at the Grand Theater, it had already
been magnificently illuminated to celebrate the opening
of the Shanghai Art Festival. As it was too early for the
show, De decided to withdraw some cash at an ATM.
We happened to find a wall-mounted ATM not far off
the road. Just as De went close to the machine and was
about to take out his bank card, a middle-aged man
came toward us. We stared at him in alarm and he bent
his head and begged with a strained voice, “Could you
please let me do this first? Thank you!”

Why was he not following the first-come-first-served
rule? It was not a long queue at all. We could not help
being suspicious about this man. He suddenly lowered
his voice and whispered, “Please help me! I'm being
followed by the man in a baseball cap.” We alertly
followed his gaze to the left and found that a man was
staring at us in the dark not far off. De habitually took
out his phone, only to hear a tearful voice, “Don't call
110! This made me even more nervous.
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BEAUTY IN PHOTOGRAPHY—HAVE A SUNRISE/

SUNSET TOUR % % E
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Sunrise and sunset views

are really stunning. Almost
everyone will be intoxicated

by gorgeous sunsets.
Photographers feel enormous
amounts of joy when shooting
sunsets, during which they can
capture the last light of the
day while being bathed in the
sun's gold rays. | have learned
a few tricks in my years of
experience in photography.
What matters the most,
however, is how to shoot ideal
sunrise and sunset photos with
my existing equipment. | would
try different compositions and
different camera settings and
technigues to help me decide
which tricks are effective and
which are not. I'd like to share
some tips that hopefully can
help you out.
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