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equipment and service
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Xi Jinping praised the construction of the

seawater desalination Brunei project

On November 19 of local time, during the state visit to Brunei,
President Xi Jinping and Sultan Hassanal jointly issued the

“ Joint Declaration of the People’s Republic of China and Brunei
Darussalam”. Shanghai Electric Power Generation Group
Desalination Company Brunei PMB petrochemical project was
written into the joint statement.
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On November 28 of local time, Shanghai Electric Group and Santander
Bank of Spain signed a cooperation framework agreement in Madrid.
Huang Ou, the deputy secretary of the party committee and president
of Shanghai Electric Group, and Jose Alvarez, president of Santander
Bank, signed and held talks. The two sides discussed Shanghai
Electric Group's cooperation with global outlets through the industry
experience of Santander.
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Shanghai Electric Group and Santander Bank signed the cooperation
-~ framework agreement
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On November 27th, Deputy Secretary of

the Guangdong Provincial Party Committee
and Governor Ma Xingrui met with Zheng
Jianhua, Party Secretary and Chairman of
Shanghai Electric Group. The two sides
reached consensus on extensive and in-depth
cooperation in the offshore wind power sector
in Guangdong Province.

Ma Xingrui affirmed the long-standing
cooperation between Shanghai Electric and
Guangdong Province in the field of energy
generation. He pointed out that the Guangdong
Provincial Party Committee and the provincial
government will provide a high-quality and
efficient service environment, promote the
investment and development of Shanghai
Flectric's wind power industry in Guangdong,
and achieve win-win cooperation.
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Ma Xingrui and Zheng Jianhua met in Guangdong
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Shanghai Electric and Mianyang city reached the comprehensive

strategic cooperation
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/heng jianhua investigated Manz's two companies in Germany

&

From November 29th to 30th of local time, Zheng jianhua, who is
the party secretary and chairman of Shanghai Electric group, went
to Germany to investigate Manz's two companies. Zheng jianhua
listened to the management's report on the company’s technology

and business situation.
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Shanghai Electric - Sicmens
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Shanghai Eectric and Siemens signed Dubai solar thermal powver generation projects equipment contract
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On November 7th, the third day of the
first China International Import Expo,
Shanghai Electric Group and Siemens AG
Power Generation and Natural Gas Group
signed a contract for the purchase of
power generation equipment for the 700
MW solar thermal power station project
in Dubai at the National Convention

and Exhibition Center. Zheng Jianhua,
secretary of the Party Committee and
Chairman of Shanghai Electric Group, and
Huang Ou, deputy secretary of the party
committee of Shanghai Electric Group.
attended the meeting.

FERSE S H SR
e L)

Shanghai Electric's first H-class gas turbine contract signed
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On November hth, under the joint witness

of Shanghai Electric Group's Party Secretary
and Chairman Zheng Jianhua, Vice President
of National Power Investment Xia Zhong and
Italian Genoa Mayor Marco Bucci, Shanghai
Electric Group and National Power Investment
Shanghai Electric Power Co., Ltd. and Ansaldo
Energia signed the procurement agreement
for gas turbine equipment and the H-class
power island equipment procurement contract
of Minhang Power Plant.
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Mianyang Highly's 1.5 million inverter compressor production line put into operation

o)

On December 19th, Mianyang Highly's 1.5
million inverter compressor expansion
project were successfully completed and
put into operation. Mianyang Highly's
annual production capacity will exceed 3
million units, and its operating income will
reach 1 billion yuan.
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Shanghai Electric will build the largest single landfill in China
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Shanghai Automation Instrumentation Company won the bidding for Xiapu Nuclear

Power Plant’s requlating valves
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Shanghai Electric promotes the construction of“smart city”in

Yancheng
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On November hth, under the joint witness of Shanghai Electric Group Party Secretary,
Chairman Zheng Jianhua and Yancheng Municipal Party Committee Secretary Dai Yuan,
Shanghai Electric and Jiangsu Yancheng city signed a strategic cooperation agreement in the

Electrical and Mechanical Building.

In the eyes of farmers, straw is
rural garbage, but for biomass
power plants it is useful. As of
November, the Environmental
Protection Group's purchase of
straw in Huaibel, Wuhe, Mengcheng
and Tianchang in Anhui Province
exceeded 80,000 tons in autumn,
and the annual total is expected to
reach 150,000 tons.
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Environmental Protection Group Anhui biomass power

plants gained breakthrough in straw acquisition
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Shanghai Electric and Zhengzhou Yutong Group Co,, Ltd.
signed the strategic cooperation agreement
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On November 8th, Shanghai Electric signed a strategic cooperation agreement with
Zhengzhou Yutong Group Co., Ltd. The two sides will conduct comprehensive and in-
depth cooperation in the five major areas of passenger cars, engineering machinery
vehicles, intelligent manufacturing, real estate and R&D. The business scope covers a
number of industrial groups. Zhang Ke, vice president of Shanghai Electric Group, Zhang
Xiubao, vice president of Zhengzhou Yutong Group and director of supply chain, signed
the agreement on behalf of both parties.
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Broetje Automation China won the bidding for (919 flaps tooling project

[AELE

12H5H, LiBBESEmtERATEE
IREBFREATFARCI19 CH R Bl
FLEBCTRIE, X2 LE8ES82016
FEANWEE=EREATLKEFES
EREMTR, EMUEREER
R EMHSTE A A SR EASE
e, BN LBESHERSWT I TR
Bt

R, BT S CABRRER
CHOEIN#EEE BanflFL i TERE,

I"illllll\ V

‘- 1] 1I|K"TT‘

";'L'f“

EPER KA WCHMEEIBEEIRS
InH . B SEEE R HANR &
T#, 258 YATICYI9RRIE =21
I TREAEFYE.
ELEBSERARENERXTIE XN
XI5T, B ERSHEF . B
MITVATDBESESFHBES. THA
BirgiE, EmvER. EE=RE
RERHDRESBRDE, 2HZEFE
MEFELAFAHTIERIR. BEE

|’|

B8N, ERETELSLMAFAIRA
BE. BURSBEARERF LR
fit, BfS T & SRR ERINEIRS
H—BUFTF, SEFoRKBIEREE
BNRENF, —HET LERSEN
= EHENEL A E M REITER. ZITR
BR, oAt ERATEEMEEER
RBHER “piRiEspEsME A IERERIT
mihEISEANER" IS ER CBH
TRIN—F. O

2 T AR R

The Pingshan Power Plant project won the fifth Peabody Annual

Global Clean Coal Leader Award
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40 YEARS, SHANGHAI ELECTRIC CONTRIBUTING
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ohanghai Electric: firmly based in China
and go global with high-end manufacturing
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Shanghai is the “cradle” of modern Chinese industry. Many “firsts™ in China’s equipment manufacturing were born in

the same company - Shanghai Electric. Shanghai Electric is a comprehensive equipment manufacturing group. She not
only witnessed the germination of China's modern machine industry, but also grew up with the Republic, and made great
efforts in reform and opening up to the world.
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The equipment manufacturing industry is the core part of the machinery industry,
and it is responsible for providing the working machine for all sectors of the
national economy and driving the development of related industries.
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Power Generation Group: the passionate years of power
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Nuclear Power Group: build
the nuclear power equipment
industry cluster in 40 years
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Along with the wave of the 40 years of reform and open up, China’s nuclear power

industry is also constantly developing in the process of struggling. Since the

beginning of the Shanghai Electric's nuclear power industry, the development track
has been almost synchronized with the Chinese nuclear power industry. Nowadays,
Shanghai Electric has become the most complete group in the domestic nuclear

power equipment manufacturing industry chain.
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Mitsubishi Elevator: constantly

refreshing the new heights
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refreshed its new heights.
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SHANGHAI ELECTRIC FULLY ESCORTED THE

CHINA INTERNATIONAL IMPORT EXPO Pprana Sorvice FIrst
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On November 10th, the six-day 2018 China International Import Expo
ended successfully. During the Expo, Shanghai Electric actively
contacted partners to seek win-win opportunities.

The group's Shanghai Mitsubishi Elevator, Finance Leasing and
Shanghai KSB Pump, actively escorted in the core area, peripheral
and online trading platforms of the Expo, and show Shanghai
Electric’s “international standard" to customers around the world.
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THE SECRET OF
THE LONG-TERM
FOUNDATION OF
JAPANESE COMPANIES
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Judging from the decades of experience of
Japanese companies, although not all of them
can be completely copied, there are many merits
worthy of Chinese companies to think about and
learn. On the one hand, enterprises should pay
attention to the factors of talents, and they can
plan for the development of the next few decades.
On the other hand, enterprises should leam

from the spirit of the Japanese companies of
comprehensive business organization that covers
finance, trades and industrial groups.
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DIFFERENT THOUGHTS IN
HE NEW RETAIL THINKING

The rise of new retail has brought about the
sharing of relevant models, technologies and
management experiences and the enlightenment
of application for the next step of China’s
industrial transformation. China is the world's
largest manufacturing center, and is currently at a
critical moment of transformation and upgrading.
Transforming requires nat only strong support
from the policy, but also a great investment

in science and technology. It also requires
comprehensive improvement in personnel quality,
process level, refined management capabilities,
and research transformation efficiency.
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THE COUNTERATTACK OF A
SMALL TEAM

Under a given competitive andscape and established
selection system, if we don't have enough chips, the best
way is not to hit hard and add chips, but to change the
competitive interface, by introducing a new system. Then,
no matter how competitive the competition is, it may be
j B broken instantly. More importantly, we can find new paths

7 and break through the existing framework.
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SCHNEIDER ELECTRIC
A CENTURY OF TRANSFORMATION
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From the history of Schneider's development, we can see that if a company
wants to have a long-term foundation, it must have a strategic vision of looking
to the future and the courage to dare to innovate and change. The biggest
threat to enterprises is nat from external pressure, but the inner inertia, which
relies too much on the traditional business that deviates from the development
of the times.
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“THE SUN IN THE BOX" CAN STORE RENEWABLE
ENERGY
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INTEL RELEASED THE WORLD'S FIRST ELECTRIC
HELICOPTER VOLOCOPTER
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HONDA ANNOUNCES THE NEW BATTERY WITH
02 10 TIMES ELECTRIC QUANTITY THAN LITHIUM
BATTERY
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THEWORLD'S FIRST OFFICIALLY OPERATED
UNMANNED FARM BUILT
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08 GERMANY INVENTED THE INTELLIGENT CONVEYOR BELT

THE PRODUCT OF DEGRADING CARBON
DIOXIDE TO PETROLEUM ENTERED MASS
PRODUCTION
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It is all known that Guangzhou Huangpu has

left strong impression in China’s modern
military history. Because she is the cradle of the
cooperation between the Kuomintang and the
Communist Party to train military talent. | don't
know if the colleagues of the Shanghai power
stations know that the international power station
project in Shanghai has been cultivated from the
cradle of “Huangpu in Shanghai”. She was bor in
the wave of reform and opening up. from small to
strong and independent.
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OBSERVATION / WORKING PERSPECTIVES
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In order to get the job done more
efficiently with your boss, you need to
do the following three things. Firstly,
you should start by yourself to find the
root cause of the problems. Secondly,
you need to respect the boss and
understand the boss. Thirdly, youd
better to communicate effectively and
clearly.
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CULTURAL SALON / FUN IN LIFE
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| learned that the employees of this company are famous collective workaholics. They are
constantly learning and working hard, which is everyone’s daily routine. Because if they don't work
hard, they will be surpassed by peers and colleagues surpassing is a common thing in the company.
Working in such a famous company, the salary is high, the pressure is great, and the time spent
with the family is less and less.
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